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Invitation to Tender — Propcom Mai-karfi- Provision of business and product
analysis services for Roshan Global Services

Project:

Propcom Mai-karfi

Tender for:

The provision of business and product analysis support services
for Propcom intervention partner, Roshan Global Services

Activity Number

N/A

The Company:

Palladium International Development Nigeria Limited

Closing Date and Time:

27t November 2017 11:59pm

Contact Person:

Emenike Chibueze

Details for submission:

info@propcommaikarfi.org

Tender Validity Period: 60 days
Number of Hard Copies of Tender: N/A
Delivery Address: N/A
Jurisdiction Nigeria

Thank you for your interest in the above procurement. As the managing contractor for the Project the Company
invites you to tender for this activity. This pack includes:
Part 1: Terms of Reference (TOR)

Part 2: Conditions of tender

Part 3 and 4: Technical and financial selection criteria

Part 5: Client Terms and Conditions

Part 6: Standard contract template which the successful tenderer is required to sign once the agreed
commercial terms have been included.

Part 7: Declaration by Tenderers

Please forward your Tender in accordance with the Details for Submission above by the Closing Date and
Time to info@propcommaikarfi.org with the subject “Business analysis services”.

I look forward to your response. If you have any queries, please do not hesitate to contact me on +234
8054205374 or by e-mail info@thepalladiumgroup.com.

Yours sincerely,
Emenike Chibueze

Climate and Environmental Specialist


mailto:info@propcommaikarfi.org

Part 1 — Terms of reference

1. Background

Propcom Mai-karfi is an innovative, market-driven programme funded by the United Kingdom’s
Department for International Development (DFID) that aims to reduce poverty in Nigeria. The
programme works with government, the private sector and businesses to enable rural markets to
work better for the poor. The goal of the programme is to ‘Increase incomes for the poor through
enhanced employment opportunities in Northern Nigeria’ with an outcome of ‘Increased
employment and improved productivity in selected agricultural and rural markets in Northern
Nigeria.

Roshan global is a Nigerian company with interest in the in-Nigeria production of efficient cook
stoves known as “Happy stoves”, and shares a mutual interest with Propcom Mai-karfi (PM) to
increase rural household adoption of these improved cook stoves.

These cook stoves require far less fuel wood to operate than the normal consumption of a rural
household. A reduction in fuel wood use implies a reduction in the number of trees cut for fuel wood,
thus reducing desertification. This therefore contributes to a broader strategy for mitigating climate
change. The partnership with PM is focused on reducing the fuel wood energy needs of rural
households by enabling an adoption of these improved stoves by rural households and building the
capacity of IDPs to fabricate, market and sell these stoves as a part of a broader strategy for market
and economic recovery in conflict affected areas of north eastern Nigeria.

This is expected to be achieved by amongst other things: undertaking a business analysis of the
cook stove fabrication business with the view to helping the partner identify and fully understand
the cost structure for each of the products manufactured and thus identify potential profit points to
be maximised.

The pilot stove sales activities (cookstove use demonstration and sales) took place in Kano and
Jigawa states. Following the pilot activities, PM seeks to hire a business consultant to conduct a
business and product analysis, with a view to developing a viable cost and profit structure for a
portfolio of products and the business in general.

2. Objectives of the assignment

To conduct a comprehensive business and product portfolio assessment, undertaking a product
portfolio cost and profit structure analysis which will serve as part of the pool of information
required to provide strategic guidance for Roshan Global and potential investors vis a vis its scale
up and expansion plans.

3. Scope of the assignment

PM would want to hire a consultant/consulting firm that will:-
e Secure written agreement by all parties (PM / Roshan Global and “The Consultant”) on the
agreed ToRs and between PM with “The Consultant”
¢ Review all relevant data and reports already developed for Roshan Global by third parties
in support of the “Company’s Business Development”



e Conduct meetings and consultation with Roshan Global and other key stakeholders

¢ When required undertake site visits to engage with key stakeholders and verify structures
and assets.

e Conduct a profitability analysis from the establishment of Roshan Global’s (3 year period)

¢ Review the present portfolio of products and assess their profitability. This will include
margin ratios, break-even analysis based on revenues and or units sold and return on
present assets/investment etc.

4, Duration and phasing
The activity is to commence on 4 December 2017 and end on 22" December 2017.

5. Financial component
Please refer to Part 5 for details relating to preparation of the financial submission.

6. Responsibilities of the Company

- Provide technical support all through the duration of the assignment
- Help facilitate access where needed to other stakeholders necessary for assignment completion

7. Contractor responsibilities
To be prepared to sign the Standard Contract Terms.

To have in place insurance policies covering Professional Indemnity and Public Liability.

To have any relevant registrations (including tax registrations) in the activity Jurisdiction.
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Tender content

The tender must contain the following:

1.1.1 a cover letter (no longer than 1 page) to the tender for the activity (specify the Activity number),
including the signed declaration contained in Part 7;

1.1.2 atechnical submission (in the form detailed in Part 3);

1.1.3 a financial submission (in the form detailed in Part 4).

Every Tender needs to state in the submission:

1.2.1 inthe case of an individual, full or given names, surname and address;

1.2.2 in the case of a trust, the full names and addresses of each trustee of the trust;

1.2.3 in the case of a company, NGO or other registered entity, the full name of the entity, the address
of the registered office of the entity, the relevant registration number and a copy of the certificate
of registration; and

1.2.4 Ifrelevant, alist (including CVs if requested) of all the nominated personnel expected to contribute
to the performance of the TOR, including their names, surnames, title of their position and their
proposed level of effort.

Tenders are to be written in English, Arial font 12

‘The Tenderer’ (where capitalised) means the person or organisation to whom this invitation has been

sent, the person or organisation responding to this invitation (as applicable). Depending on the context,

an uncapitalised version of ‘tenderer’ may also refer to the Tenderer.

Tender Assessment Process

Tenders must comply with the requirements of the TOR. Failure to submit a Tender including the

information required by the TOR (or this Tender generally) will factor into The Company’s assessment

of the level of compliance of the Tender and may result in rejection of the Tender.

The Company will evaluate Tenders on the following basis:

2.2.1 atechnical assessment;

2.2.2 afinancial assessment;

2.2.3 any other factors which may impact on the Tenderer’s potential performance.

The Company reserves the right:

2.3.1 to accept or reject any tender, and to annul the tendering process thereby rejecting all tenders, at
any time prior to the award of contract at its sole discretion;

2.3.2 to cancel or vary the Invitation to Tender process at any time whether before or after the closing
date;

2.3.3 toreject any tender that does not adhere to the structure and content requirements as outlined in
these Terms and Conditions;

2.3.4 torecall tenders from any source including those tenderers who have already submitted tenders,
without thereby incurring any liability to the affected Tenderer or Tenderers or any obligation to
inform the affected Tenderer or Tenderers of the grounds for this action;

2.3.5 to accept Tenders for the whole or any part of the requirement;

2.3.6 to require that tenderers submit to the Company’s Due Diligence process prior to or after the
submission of Tenders; and

2.3.7 to negotiate with the most favourable tenderer should it be deemed that the offered prices are
unreasonable or greater than the targets set in the planning process.

The Company shall not be bound by any advice given or information furnished by it.

The conduct of this Invitation to Tender is not intended to give rise to any legal or equitable relationship.

Any inducements and rewards intended to influence the outcome of the Tendering process will result in

Tenderer’'s immediate suspension from the process.

Your Tender will be valid for the Tender Validity Period specified on p.1.

Technical Assessment
The Technical Assessment will be undertaken by an internal procurement committee.
The Company may specify weighting for assessment criteria in Part 4.

Financial Assessment

Following consideration of the technical merit of Tenders, a like-for-like price assessment may be
undertaken by The Company of the Tenders assessed as technically suitable.

Tenderers should note that financial submissions for those Tenders assessed by the Procurement
Committee as not technically acceptable will not be subject to financial assessment.

Unless otherwise specifically stated, prices quoted must be provided as a fixed maximum price and
show the tax exclusive price, the tax component and the tax inclusive price.
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The contract price, which must include any and all other charges and costs, will be the maximum price
payable by the Company for the Goods and/or Services.

Additionally, if requested by the Company, potential suppliers must be able to demonstrate their financial
stability and ability to remain viable as a provider of the Goods and/or Services over the term of any
agreement.

If requested by the Company, the potential supplier must promptly provide the Company with such
information or documentation as the Company reasonably requires in order to evaluate the potential
supplier’s financial stability.

Acceptance of Tenders

The Company is not bound or required to accept the lowest priced Tender or any Tender.

A Tender will not be deemed to be accepted unless and until a Contract in the form listed in Part 7 is
signed by the Company and the Tenderer (with the agreed commercial terms included).

The Company reserves the right to enter into negotiation with any other tenderer if contract negotiations
cannot be concluded with the preferred Tenderer.

Alternative Tenders

The Company reserves the right to accept and consider alternative Tenders providing they:
6.1.1 are submitted with a compliant Tender;

6.1.2 clearly identify the differences and improvements offered.

Non-Compliant Tenders

Tenders will be regarded as non-compliant if they do not comply with any part of the requirements of
this Invitation to Tender.

The Company may, however, in its absolute discretion evaluate any non-compliant Tender.

Lodgement of Tenders

It is the responsibility of the Tenderer to ensure that the Tender is received by the Company by the
closing date and time prescribed in this Invitation to Tender. A Tender lodged after the closing date is a
late Tender.

A late Tender will normally not be considered unless it can be demonstrated by the Tenderer that the
Tender would have arrived at the tender point by the required date and time as prescribed in this
Invitation to Tender but, for reasons proven by the Tenderer, it did not. The Company may allow a late
Tender to be assessed at its absolute discretion.

The Company will not consider or entertain any queries about a decision to assess or reject a late
Tender.

Tenderer Costs

Tenderers are responsible at their own cost to:

9.1.1 make all arrangements and obtain and consider all information relating to the TOR;
9.1.2 prepare, deliver and lodge their tender;

9.1.3 deal with any issues, including disputes, that may arise out of the tendering process.

Confidentiality

The Tenderer acknowledges that in the course of this Tender, it may become acquainted with or have

access to the Company’s Confidential Information (including the existence and terms of this Tender and

the TOR). It agrees to maintain the confidence of the Confidential Information and to prevent its

unauthorised disclosure to any other person.

The Tenderer will not disclose or use any Confidential Information except to the extent that such

disclosure or use:

10.2.1 is strictly necessary for submitting the Tender;

10.2.2 is required by relevant laws;

10.2.3 is authorised by prior written approval from the Company; or

10.2.4 occurs after the Confidential Information already is or comes into the Tenderer’s possession (or
in the public domain) otherwise than pursuant to this Tender, pursuant to a separate
confidentiality undertaking by the Tenderer or a third parties’ (or that parties’) unauthorised
disclosure.

10.2.5 If the Tenderer is required to disclose Confidential Information due to a relevant law or legal
proceedings, it will provide reasonable notice of such disclosure to the Company.

10.2.6 The parties agree that this obligation applies during the Tender and after the completion of the
process.
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Request for Information

Any prospective tenderer may within a reasonable time before the closing date request information on
any point of clarification in this Tender. The information requested shall be given in writing by the
Company as soon as practicable. Where in the opinion of the Company the information could have an
effect on other tenderers, that information may at the Company’s sole discretion be given in writing to
all known prospective tenderers.

Business Partner Code of Conduct
Tenderers shall comply with the Company’s Business Partner Code of Conduct in the submission of
any tenders. The Code is currently available at thepalladiumgroup.com/policies.

Unsuccessful Tenders
Unsuccessful Tenders will be notified in writing and shall be entitled to feedback regarding their tender.

Tenderer Acceptance of Conditions

A Tender lodged in response to this Invitation to Tender does so with agreement to these Conditions of
Tender unless any departures from these Conditions are detailed in the cover letter of the submission.
The Company reserves the right to reject any departure from these Conditions of Tender, and thereby
determine that the tender submission is non-conforming for that reason.

Conflict of Interest

Tenderers must notify the Company immediately if any actual, potential or perceived conflict of interest
arises (a perceived conflict of interest is one in which a reasonable person would think that the person’s
judgement and/or actions are likely to be compromised, whether due to a financial or personal interest
(including those of family members) in the procurement or the Company).

Inconsistencies

If there is inconsistency within this ITT, the following order of precedence shall apply:
16.1.1 these Terms and Conditions;

16.1.2 the Cover Page of this ITT; and

16.1.3 Part5— Client Terms

16.1.4 Part 6 — Standard Contract

16.1.5 Part 1 - Terms of Reference

16.1.6  Part 4 — Financial Assessment Selection Criteria

16.1.7 Part 3 — Technical Assessment Selection Criteria

16.1.8 the Schedule

so that the provision in the higher ranked document will prevail to the extent of the inconsistency.

Jurisdiction

This Tender process shall be subject to the laws of the Jurisdiction.

The Supplier and the Company will use their best efforts to settle amicably any dispute, controversy, or
claim arising out of, or relating to this Agreement or the breach, termination, or invalidity thereof.

If no agreeable settlement can be found, any dispute, controversy, or claim arising out of or relating to
this Agreement or the breach, termination, or invalidity thereof, shall be settled by arbitration in
accordance with the UNCITRAL Arbitration Rules in effect on the date of this Agreement. The appointing
authority shall be the Secretary-General of the Permanent Court of Arbitration. The Parties will be bound
by any arbitration award rendered as a result of such arbitration as the final adjudication of any such
dispute.

The place of arbitration shall be the headquarters location of Company at the time the claim is filed and
the language of the arbitration will be English. The relevant laws shall be the laws of the Jurisdiction.
Should the claim involve a State, a State-controlled entity, or an intergovernmental organization, the
case shall be administered by the International Bureau of the Permanent Court of Arbitration.



Requirements for the Technical Submission
The Technical Submission must:

1. be in a type font of no less than 12 points;

2. be in a single column format;

3. be five pages or less in length;

4, have attached up-to-date CVs relevant to the activity of the preferred consultant/s (no longer than 4

pages), including contact details for two referees who can comment on recent experience relevant to
the application.

The following selection criteria and weighting will be used in the assessment process to assess the technical
capacity of the Tenders.

1. Capacity of the Nominated Personnel to Meet the Selection Criteria of the Activity -  70%
A. Previous experience vis & vis the assignment - 35%
B. Approach to be taken to complete the assignment (Innovation, clarity and conciseness) -
35%

2. Competitive financial proposal — 25%
To include daily fee rates and reimbursable costs.
Note: 5% has been retained for overall tender presentation and adherence to the structure described in the

tender documentation.

Up-to-date CVs relevant to the activity of the consultant/s including the names and contact details of two
referees must be attached (no longer than four pages in length).

The technical submission format must clearly address the criteria above as this will impact on the assessment
process. Please remember the technical submission should not exceed five pages.



Part 4 — Financial assessment selection criteria

See tender announcement on www.propcommaikarfi.org for template to be completed.

Note:
The programme has a set of standard rates for accommodation and per diems which will be used as a basis

for assessing your proposal.
All costs must be quoted in Naira.



Part 5 — Client Specific Provisions

DFID:
Subcontractors and Consultants will be required to comply with the terms of the Head Contract for the Project,

including the DFID Standard Terms and Conditions and any additional terms advised by the Company.



Part 6 — Standard Contract Template

Attached as a separate document (you are not required to complete this template at this stage)

Subcontractor Agreement
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Tenderers shall submit their tender with the following declaration:

| declare that to the best of my knowledge the answers submitted and information contained in this document
are correct and accurate.

Where requested by the Company, I/We will promptly provide the certificates or other documents referenced
in this ITT.

I/We understand that any information given by us will be relied on and used by the Company to assess
my/our suitability to participate further in this potential procurement.

| understand that the Company may reject my/our Tender if it is non-compliant, or false/misleading in any
way.

Where this statement is being provided by an individual on behalf of the Company, that individual has the
necessary corporate authorisation to provide the declaration on behalf of the Company.

| / We have not communicated to any person other than the Company the amount of any tender, adjusted
the amount of any tender by arrangement with any other person, made any arrangement with any other
person about whether or not | / we or that other person should tender, or otherwise colluded with any other
person in any manner whatsoever, and undertake that at any time thereafter in the tendering process for the
above.

I/We have not engaged in any behaviour which has or could contravene Bribery Act 2010 (UK), the Foreign
Corrupt Practices Act (US) or any similar legislation.

I/'We have not provided or offered any payment, gift, item, hospitality or any other benefit to the Company, its
employees, consultants, agents, subcontractors (or any other person involved in the decision-making
process relating to this tender) which could give arise to a perception of bribery or corruption in relation to the
Tender or any other dealings between the parties.



